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Our Team and Partnership

CBRE REAL ESTATE SERVICES OVERVIEW

CBRE New England Staffs Over 450 Professionals

– Real Estate Brokerage and Transactions
– Site Selection & Location Strategy
– Market Due Diligence & Research
– Lease Administration
– Portfolio Strategy
– Flexible Space Solutions
– Market Forecasts & Analytics
– Construction Management
– Financial Consulting
– Healthcare Capital Markets
– Facility Assessment Reports 
– Facility Benchmarking 
– Capital Planning & Tracking

SoNE HEALTH + CBRE Partnership



3Confidential & Proprietary | © 2025 CBRE, Inc.

Why CBRE? 

CBRE REAL ESTATE SERVICES OVERVIEW

#1 Market Share
Provides Power, Insights, 

Leverage & Superior 
Information

01

National Platform
Best-in-Class Services Platform 

to Achieve Client Goals

02

Unmatched 
Experience

Deep Understanding of 
Healthcare Real Estate

03
Consultative Approach
Uncovering Business Objectives to 
Drive Real Estate Implementation

04

Next-Level Technology
Vantage, Dimension, Floored, 

TransAct, Sequentra 

05

No-Cost Offering
All Services Typically Offered at 

No Cost to Client

08

Unique Process
Driving Results From An 

Analytics-driven Approach

07

Portfolio 
Optimizaiton

Best-in-Class Operational 
Planning, Ambulatory Network 

Strategy & Consulting

06
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Core Healthcare Services

Advisory &            
Planning

Lease, Sell
& Buy

Design
& Build

Manage Property 
& Portfolios

- Portfolio Strategy

- Ambulatory Network 
Planning & Advisory

- Site Selection &
Location Strategy

- Location Intelligence

- Financial Forecasting
& Analytics

- Occupancy Management

- Energy & Sustainability

- Labor Analytics

- Consulting

- GIS Mapping (Dimension)

- Occupier Advisory & Lease 
Negotiation

- Transaction Services 

- Lease Administration 

- Site Selection

- Location Incentives

- Ambulatory Strategy 
Implementation

- Healthcare Capital Markets

- Supply Chain Sourcing 

- Cost Advisory 

- Design 

- Project & Program 
Management 

- Principal Delivery 

- Move & Decommission 

- Construction Risk Services

- Property Development 
& Investment

- Buildings & Systems

- Smart Buildings & Services 

- Healthcare Facility Activation

- Integrated Outsourcing 
Solutions 

- Integrated Facilities 
Management

- Business Analytics 

- Valuation & Advisory Services

- Electric Vehicle 
Charging Solutions

- Cell Tower Management

Confidential & Proprietary | © 2025 CBRE, Inc.

Our Integrated Platform 
of Healthcare Services

Our Team is proud to be a SoNE HEALTH Network vendor for real estate services!  Along with 
our subject-matter experts, resources and technologies are seamlessly woven through the 
entire service offering to meet our your real estate objectives and transform outcomes.

CBRE’s Full List of Healthcare Focused Services

Real Estate Brokerage

Healthcare Consulting

Lease Administration

Vantage Analytics

Project Management

Site Selection

Build-to-Suits / Development

DimensionMED

Capital Markets
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Real Estate Brokerage

CBRE REAL ESTATE SERVICES OVERVIEW

Customizable process 
and tools to manage 

every type of 
transaction. 

Typical 
Transaction

Process

Review of Current Situation and 
Long Term Goals to establish the 
correct implementation strategy.

Identifying the best approach to 
achieving the defined strategy and 

uncovering all options for 
consideration.

CBRE will use local market 
knowledge with national strategy 
and experience to implement and 

achieve the best results.

Keeping track of post-project 
performance indicators to keep 

track of achievements and identify 
areas for improvement.

Strategic
Planning

Explore 
Options

Negotiations

Close Out
Documentation

01

02

03

04

2 weeks

1-3 months

1–3 months

1-3 months

Brokerage Services 
– Review of Current Lease Situation
– Strategy development          

(scenario planning, analyses, etc.)
– End-to-end transaction delivery 

(from kick-off, RFP, financial 
analysis, lease negotiations and 
execution)

– Close-out                                          
(document tracking and reporting)

Deliverables / Documentation
– Market Research Reports
– Relocation Alternatives
– Financial Analyses
– Proposals (RFPs / LOIs)
– Lease Documentation
– Demographic Analysis
– GIS Mapping
– Scenario Comparison Analysis
– Lease Abstraction / Summary

Our team facilitates and implements real estate transactions on a project-
by-project basis - each project is unique.   Our local market experts will 
assist you by providing the Services and Deliverables outlined below.  
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Examples of How We Add Value

CBRE REAL ESTATE SERVICES OVERVIEW

Lower Costs New Location Consolidation Excess Space

• Renegotiating Existing Lease 
Terms With Your Landlord

• Relocation Into A Less 
Expensive Location

• Reduce Size (SF)

• Consolidation With SoNE 
HEALTH network partner

• Increase Revenue Generating 
Space Within Existing 
Footprint Using Dollars From 
Landlord

• Improve Site Visibility

• Improve Space Quality

• Potential To Maintain or Lower 
Long-Term Real Estate Costs 
Through Efficiency

• Improve Patient Experience 
(ease of access, improved 
parking, high quality finishes, 
etc.)

• Maximize Patient Reach 
Through Location Analytics

• Location Sharing with SoNE 
HEALTH Network Partner

• Locate Within Future SoNE 
HEALTH Site

• Consolidate Multiple Practices 
Into Single Site (if you operate 
more than 1 location)

• Explore Opportunities To 
Downsize From Current 
Footprint

• Timeshares

• Early Blend / Extend 
Opportunity with Landlord 
(early renegotiation of lease 
terms well in advance of 
expiration date)
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How To Engage CBRE

CBRE REAL ESTATE SERVICES OVERVIEW

Typical Questions: 

How is CBRE compensated?  CBRE is typically paid by the Landlord or Seller 
upon the completion of a project.  If engaged and ultimately there is no project 
completed for any reason, then CBRE is not compensated.  Note that the 
instances where CBRE would be paid by SoNE HEALTH or a Network Provider 
would be in the event of a Sublease or a Sale of real estate property (where you 
are the Seller or the Sublessor).  

How far in advance should I engage CBRE?  We typically start lease renewal 
negotiations 18-24 months in advance of an expiration date.  This provides us 
with enough time to implement a relocation if for some reason a renewal isn’t 
possible or the strategy to relocate the practice is established.  

Can CBRE just provide advice?  Yes, CBRE can provide high level data and 
advice in terms of strategic direction. 

Contact information to get started:

Tom Hollinden
312.339.9714
Tom.Hollinden@cbre.com 

CBRE is already formally enegaged by SoNE HEATH.  To engage CBRE as your 
representative for an individual project, please see below.  

1.  Contact

2. Engage 

3. Implement 

Reach out to CBRE to discuss your potential project and real 
estate needs.  

Complete a simple, engagement letter between your practice 
and CBRE which can be cancelled at any time. 

Complete kick-off call to establish project objectives and 
goals so that implementation can commence. 

mailto:Tom.Hollinden@cbre.com
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Deliverable Examples
Market Surveys

CBRE REAL ESTATE SERVICES OVERVIEW

• Online list of space options
• Key map details provided
• In-depth understanding of each 

property
• Floor plans
• Brochures 
• Ability to short-list properties
• Notes / comment tracking
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Deliverable Examples
Financial Analyses

CBRE REAL ESTATE SERVICES OVERVIEW

• Customizable financial analyses
• Comparison of multiple scenarios 
• Immediate savings visibility
• Individual cash-flows for each 

scenario 
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Deliverable Examples
Proposal Negotiations

CBRE REAL ESTATE SERVICES OVERVIEW

TYPICAL CONSIDERATIONS
• Lease Commencement
• Area & Location
• Lease Term
• Rental Rate
• Rental Abatement
• Tenant Improvements
• Parking
• Subletting & Assignment
• Signage
• Hours of Operation
• Electricity / Utilities
• Operating Cost Exclusions
• Property Taxes

• Right of First Offer
• Right of First Refusal
• Building Purchase Option
• Termination Option 
• Renewal Option 
• Contraction Option 
• Expansion Option 
• Competitor Exclusions
• HAZMAT / ADA
• Restoration of Premises
• Holdover
• Building Security
• Maintenance / HVAC
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Deliverable Examples
In-Depth Market Demographics

CBRE REAL ESTATE SERVICES OVERVIEW

• Payor Mix Breakdown
• General Demographics
• Growth Projections
• Historical Claims Data
• Ambulatory Utilization
• Care Demand Projections


