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Independent Practices Key to Care

BY TALAL KHAN, MD

quietly, in exam rooms across our communities, They are the

moments when a physician listens, weighs options, and works
with a patient to decide what is best for that individual’s health.
Those decisions are most effective when they are guided by medical
judgment and personal knowledge — not by distant corporate priori-
ties. And that requires the physician and patient truly knowing each
other.

That belief is what led me to build my own independent medi-
cal practice, and it continues to shape how | care for patients today.
Independence allows physicians to focus on relationships, continuity,
and trust — the foundations of effective medicine. It also allows care
to be shaped by the needs of local communities like those through-
out Western Mass., rather than by uniform policies designed far
from the bedside.

This is what good healthcare was always supposed to be — and
what it still can be.

Independence does not mean isolation. Physician-owned and

Sc:me of the most important decisions in healthcare happen

physician-governed networks have emerged as an important way for
small practices to remain autonomous while still gaining access to

the tools required in modern healthcare. Shared data, care coordina-

tion resources, and quality improvement infrastructure can strength-
en care without compromising clinical decision making, When
physicians govern these networks, medical judgment remains in the
hands of those who know their patients best.

This distinction matters. In large hospital systems or insurer-
owned models, decisions are often influenced by financial targets,
utilization benchmarks, or investor expectations. Over time, that
pressure can subtly shift priorities away from individualized care.
Physician-led models, by contrast, are built around outcomes, con-
tinuity, and long-term patient well-being. They support care that is
personal, not transactional.

For smaller practices, the benefits are tangible. Access to value-
based care arrangements — often unavailable to solo or small-group
practices — allows physicians to [ocus on prevention, coordination,
and long-term health outcomes. Shared contracting power can pro-
vide financial stability in an increasingly challenging environment.

Yet, maintaining independence today is not easy. Healtheare has
become vastly more complex, with layers of regulation, reporting
requirements, prior authorizations, and administrative tasks that
consume time and energy. Staffing shortages and burnout, intensi-
fied since the pandemic, have made it harder for many practices to
keep their doors open. At the same time, consolidation across the
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healthcare industry continues to accelerate, putting additional pres-
sure on independent physicians.

Independent, physician-focused networks offer one path forward.
By centralizing administrative support and compliance functions,
they reduce the burden on individual practices. By fostering col-
laboration among peers, they create a sense of shared purpose and
strengthen physicians' collective voice. These structures help doc-
tors spend less time navigating bureaucracy and more time caring
for patients — as it should be.

When independence disappears entirely, both physicians and
patients feel the loss. As practices are absorbed into larger systems,
autonomy diminishes and decision making becomes more standard-
ized. Care can feel less personal, and long-standing doctor-patient
relationships may be disrupted. Patients may encounter higher
costs, [ragmented services, and fewer opportunities to see a physi-
cian who truly knows their history.

The community-based medical practice — the kind where doctors
understand not just a diagnosis, but a family, a job, a life — remains
one of the most effective models of care. Preserving it is not about
resisting change; it is about protecting a system that values trust,
continuity, and true human connection.

Value-based care, when implemented thoughtfully, aligns well
with this approach. It rewards outcomes rather than volume and
encourages prevention, coordination, and efficiency. Physician-led
organizations are well-positioned to guide this transition, using
technology and data responsibly while keeping care grounded in evi-
dence and compassion. When doctors lead these efforts, value-based
care becomes not just efficient, but humane.

Independence also plays a critical role in physician well-being.
Control over clinical decisions, scheduling, and practice culture con-
tributes directly to professional satisfaction. When physicians feel
empowered, they are more engaged — and their patients benefit.
When autonomy erodes, burnout rises, and the sense of purpose
that draws many into medicine can fade.

At a time when healthcare can [eel increasingly impersonal, inde-
pendent practice offers a reminder of what medicine is meant to
be. It keeps care rooted in relationships, expertise, and community.
Protecting that independence means protecting the heart of health-
care itself — for physicians, for patients, and for the communities we
serve,

Dr. Talal Khan is a physician with Personal Primary Care and
Weight Management LLC, based in Springfield.
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